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The dilemma of spotting corruption
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Who is your Third Party?

Third Party Risk 
Management 

Process
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Who is your Third Party?

Compliance database

Business 
database

Country-specific 
databases

News and Media

Internet

Third Party Due 
Diligence

To Identify

Third Party
Background, reputation and 
ethical track record

Market reputation and 
credentials

Business history, activities 
and operations

Suspected involvement in 
bribery or  corruption

Allegations of illegal or 
unethical business practices

Associations or 
relationships of potential 
concern

Regulatory and litigation 
history
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Courtesy Wil van der Aalst, Process Mining

What is your Third Party interaction?
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Lasagne v/s Spaghetti

3 What is your Third Party interaction?
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3 What is your Third Party interaction?
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3 What is your Third Party interaction?

Process of purchasing from vendors

Reality – based on risk focused Process Mining

Create Purchase 
Order

Post Invoice

Payment Run

Post Goods/Services 
Receipt

Invoice sent by 
Supplier

Approve Purchase 
Order on Lvl 2

Approve Purchase 
Order on Lvl 1

Manual payment 
done

Level 2 approval by-passed (to pay 
vendor for personal purchase). E.g.,

computer peripherals

Duplicate payment risk. E.g., Manual 
payment and automatic payments 
processed for same invoice

Segregation of duty conflict 
risk. E.g., approved by self

Approval after 
payment run

Override – Manual 
payment without 
approval and invoice
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